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Relationship Counselling – Initial Training Manager
Job Description
Responsible to:
 Director of Relationship Counselling
Responsible for: 
Trainees, trainers, mentor/supervisors
Purpose of the Job:
To provide the oversight, monitoring and management of all elements of initial relationship counselling training and to assist in maintaining and enhancing Marriage Care's high standards of relationship counselling. 
Key Tasks:
· Managing the marketing, applications and initial selection of new volunteer relationship counsellors, supervisors and trainers, including liaison with local centres;
· The coordination, quality control and management of initial relationship counselling courses and initial supervisor and trainer training, including the students, trainers and mentor/supervisors;
· Supporting trainees following the residential element of their course, to remain engaged with the course and its assignments;
· Coordinating effective and timely submission, marking, and return of assignments to trainees, including liaising with markers and university partners;
· Contributing to the maintenance and continuing development of practice standards;
· Identifying training needs of the volunteers providing training and mentoring/supervision for  the initial training courses and work with the Director of Relationship Counselling in ensuring these needs are met;
· Deputise for the Director of Relationship Counselling as appropriate;
· Maintaining good working relationships with other staff within the national office, and with   Centre personnel;
· Maintaining good working relationships with key external partners, including the University of York St. John and other relationship support organisations;
· The monitoring and analysis of statistical returns in relation to initial relationship counselling courses.
Day to Day tasks:
Selection:

To ensure there are sufficient new volunteers for the planned courses
To manage the selection process, including ensuring that there are sufficient selectors and running selection days
Training:
· To ensure there are sufficient trainers 
· To manage the work of the trainers responsible for delivering initial training 
· To ensure that all aspects of the initial training courses are complied with, organised, managed, and reviewed
· To work effectively with the relationship counselling administrators to support initial training along with their other tasks
· To ensure that all trainees have mentor/supervisors as appropriate
· To be involved in the trainers CPD annual weekend, and other events as appropriate, with the Director of Relationship Counselling
Practice Standards:
· To ensure that developments in the field of relationship counselling, and counselling in general, are brought to the attention of those in the organisation as appropriate
· To help ensure that Marriage Care continues to maintain high standards, in keeping with being organisational members of BACP, including working with the Director of Relationship Counselling on practice standards and deputising in her absence
Statistical information in relation to initial counselling training:
· To regularly analyse main trends and developments in relation to the initial training and submit these to the Director of Relationship Counselling when requested to
Complaints:
· In accordance with the Complaints Procedure, ensure that the processes are followed within the policy guidelines and limits
· To ensure that all practitioners who are involved in any complaint are appropriately supported
Internal liaison:
· To attend all relevant meetings with staff, volunteers and external people
· To regularly monitor the budget for initial training and work within this
External liaison:
· To maintain a good working relationship with the University of York St. John and any other external partners
· To maintain good working relationships with the other key relationship support agencies in the UK and Eire
General:
· Any other reasonable tasks required by the Director of Relationship Counselling and Chief Executive.
Person Specification
	How this will be assessed
	Application form
	Interview
	Group task

	EXPERIENCE
	
	
	

	Experience of couples counselling – essential
	◄
	◄
	

	Experience as a trainer - essential
	◄
	◄
	◄

	Experience of supervising counsellors - essential
	◄
	◄
	

	Experience of monitoring a budget - desirable
	◄
	◄
	

	Minimum of one year working in a supervisory/managerial capacity - essential
	◄
	◄
	

	Experience of preparing written resources and reports - essential
	◄
	
	

	Experience of Session planning and development - essential
	◄
	◄
	◄


	How this will be assessed
	Application form
	Interview
	Group task

	KNOWLEDGE
	
	
	

	The principles of relationship counselling / couples counselling - essential
	◄
	◄
	

	The principles of counselling supervision - essential
	◄
	◄
	

	Knowledge of a range of individual, couple and family interventions - essential
	◄
	◄
	◄

	The aims of Marriage Care and local centres - desirable
	◄
	◄
	

	The structure and operation of the voluntary sector
and its support services -desirabel
	◄
	◄
	

	The operation of computers sufficient to perform the job efficiently including experience and use of email – essential
	◄
	◄
	

	Effective ways of training adults – essential
	
	
	

	QUALIFICATIONS & TRAINING
	
	
	

	Qualified relationship counsellor, or in advanced stage of 
training – essential
	◄
	
	

	Qualification in counselling supervision – desirable 
	◄
	
	

	Degree or equivalent level of education or training – highly desirable 
	◄
	
	

	Clean driving licence - desirable
	
	◄
	


	How this will be assessed
	Application form
	Interview
	Group task

	OPERATIONAL
	
	
	

	Aware and sensitive to equal opportunities issues - essential
	◄
	◄
	

	Ability to work on own initiative - essential
	◄
	◄
	◄

	Ability to analyse complex problems - essential
	
	
	◄

	Ability to take a client-centred approach to service delivery - essential
	
	◄
	◄

	Ability to communicate and negotiate at all levels - essential
	
	◄
	◄

	Ability to work as a member of a team - essential
	
	
	◄

	A willingness to work unsocial hours as required by the post (including approximately one weekend per month) – essential 
	
	◄
	



Philosophy and Values
Core Values: Caring, Supportive, Sensitive, Enabling and Respectful
· Marriage Care is a faith-based organisation, developed from within the Catholic community, of people concerned about marriage, relationships and family life.
· Marriage Care is an organisation committed to the life-long support of marriage, relationships and family life through the provision of reliable, relevant and accessible services.
· Marriage Care’s purpose is to promote the relationship of marriage as a vocation of love with the power to transform individual lives.
· Marriage Care believes that marriage is a covenant between two people and a sacramental union.  Marriage is the basic family unit and fulfils essential social, psychological, emotional, sexual and biological functions with the potential to heal, sustain and enrich both of the partners, family and the wider community.
· Marriage Care believes that marriage can be, for most people, the chief means of personal fulfilment.  As a reflection of Gospel values, it is committed to working with those whose relationships are in danger of breaking down.
· Marriage Care accepts those who come to the organisation for help, support or education without any judgement or discrimination in relation to their marital status, creed, race, age, gender or sexual orientation.
· Marriage Care is a client-centred organisation and those who come to the organisation for help, support or education are always its first concern.
· Marriage Care believes in the uniqueness of the person and everyone’s capacity for self-determination and the pursuit of personal growth and wellbeing. 
· Marriage Care believes that the intimate expression of sexuality communicates love and commitment.
· Marriage Care recognises that all long-term, intimate relationships are dynamic and likely to experience periods of difficulty, and so it is right that people can seek help without prejudice or stigma.
· Marriage Care believes that its work, experience and expertise entitle it to speak out publicly in support of marriage, relationships and family life.
· Marriage Care believes in the importance of educating children and young people about marriage, relationships and family life to enable them to make their own informed choices.
· Marriage Care believes in the benefit of working in partnership with other agencies in the same field.
· Marriage Care believes in excellence and is committed to continual review and improvement of its standards and the skills of those working with it.
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